CKLECC
Cheyenne, Kiowa and Lincoln Counties Early Childhood Council
Coach’s Corner by Carole Spady
This series of articles
have been discussing how
childcare facilities can
be assessed for quality.
Quality looks different in
every setting but some
of the determining characteristics are similar.
By using the Point Structure Guide adopted by
the Colorado Shines Program, it assures the same
degree of quality can be
found in every childcare
program throughout the
state.
This article focuses in
on Section Three of the
Point Structure Guide
entitled, Leadership,
Management, and Administration. Every type of
childcare facility is a
business. From the largest corporate childcare
center to family childcare homes, their business success has a direct
correlation of the success of the staff and the
children in their care.
The childcare program
needs to have in place a
continuous quality

improvement plan that is
updated annually and
shared with all stakeholders. This plan needs to
reflect goals, timelines and
outcomes of the program.
Personnel must be kept
up to date with the program’s code of conduct and
must be trained annually.
Monthly staff meetings
are very important to keep
the staff informed of the
operations of the facility.
Annual performance evaluations of the staff will
help drive the personnel
motivation.
It is important that the
staff is getting compensated based on education
and job performance and is
getting paid planning time
weekly. A retention plan
and paid benefits will help
to ensure staff will stay in
employment of the program. As in all business,
employee turnover is costly and in some cases unsettling.
All great businesses
have a current business
plan that is revised often.

KEEP TRACK OF YOUR CHILD’S DEVELOPMENT
“Play a role in getting children off
to a great start!”
http://earlylearningco.org

They also have budgets for
the year with quarterly
reviews. Checking the financial data with an accountant or financial planner is part of good business practices. So it
should be for a childcare
facility to safeguard their
business and make sure
their business is on the
right path.
When considering quality, the Leadership, Management and Administration of the childcare business is crucial to success
of the program. If you
would like help evaluating
your childcare business
contact Cheyenne, Kiowa,
Lincoln Early Childhood
Council and we would be
happy to set up a Program
Administration Scale (PAS)
meeting with you. The
Cheyenne, Kiowa, Lincoln
Early Childhood Council is
here to help support all
the providers as they move
toward higher quality
childcare programs.
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LEARNING & DEVELOPMENT

Why Preschool Matters
parents.com
"There's increasing evidence that
children gain a lot from going to
preschool," says Parents advisor
Kathleen McCartney, PhD, Dean of
Harvard Graduate School of Education, in Cambridge, Massachusetts.
"At preschool, they become exposed to numbers, letters, and
shapes. And, more important, they
learn how to socialize -- get along
with other children, share, and contribute to circle time."
Statistics show that a majority
of kids attend at least one year of
preschool: According to the National Institute for Early Education
Research (NIEER), more than twothirds of 4-year-olds and more
than 40 percent of 3-year-olds

were enrolled in a preschool in 2005.
"Children who attend high-quality
preschool enter kindergarten with
better pre-reading skills, richer vocabularies, and stronger basic math
skills than those who do not," says
NIEER director W. Steven Barnett,
PhD."Every child should have some
sort of group experience before he
starts kindergarten," says Amy
Flynn, director of New York City's
Bank Street Family Center. Music
and gymnastics classes are great,
but what preschools do that less
formal classes don't is teach kids
how to be students. Your child will
learn how to raise her hand, take
turns, and share the teacher's

attention. Additionally, she'll learn
how to separate from Mommy, who
often stays in a music or gym class.
All of this makes for an easier transition to kindergarten.
"Kindergarten teachers will tell you
that the students who are ready to
learn are those who come into
school with good social and behavior-management skills," Smith says.
In fact, educators have so recognized the importance of giving kids
some form of quality early education
that about 40 states now offer
state-funded pre-K programs.

FAMILY SUPPORT & EDUCATION

VROOM Program
joinvroom.org
Vroom is an initiative that empowers parents and caregivers to
play a proactive role in their children’s early brain development.
The first five years are when
the human brain develops the
fastest. The rapid brain development that happens in those years
is more than any other period in
life.
Brain development doesn’t just
form passively; parents and caregivers are brain building every day
through moments of interaction
with young children.
Babies are born ready to learn.
Vroom tips and tools show how
parents and caregivers can support brain building during everyday moments and daily routines.

It doesn’t take extra money or extra resources. We all have what it
takes to build a brain.
Build on the moments you already
share with your children by integrating
the Vroom Brain Building Basics:
Look - Even before babies can
talk, they’re showing you what they are
interested in. Look in their eyes, or
what catches their eye, and begin
brain building.
Follow - Powerful brain building
moments are created when you let
children lead the way, and you follow
by responding to their words, sounds,
actions and ideas.
Chat - It may not seem like it, but
the sounds and gestures young children
make are their way of communicating
with you! So talk out loud together
and keep chatting as your children
grow to engage them in

learning about the world around them.
Take Turns - Back and forth interactions between you and your children are one of the most important
ways to help their brains develop. So
be sure to take turns while you’re
talking, playing, or exploring with your
children.
Stretch - Make the moment last
longer by building on what your child
says, or asking follow-up questions
that expand your child’s thinking and
learning. When you stretch the conversation with questions like, “What
do you think about that?” or “How
does that make you feel?” you’re
stretching the brain building moment,
too!
Visit joinvroom.org to download the
app or contact Julie Witt, CKLECC
Coordinator, for more information
at 719-775-9728
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HEALTH & WELL-BEING

Well Baby Check-Ups
Peak Vista Community Health Centers
Every parent knows that in your
baby’s first year, every month brings
changes: tiny smiles, budding teeth
and eventually, crawling and walking.
During well-baby check-ups, your pediatrician will check for proper
growth and development. They are
equipped to answer any questions
about eating, sleeping and vaccination. A well-baby check-up and later
on a well-child check-up are also
known as a “physical” or “preventive
medicine.” It is a crucial time to build
a trusting relationship between your
family and your pediatrician, which is
key to providing the best care for
your child. Depending on the age and
health of your child, the visits will
have different frequencies, from as
often as every 2 months to as far
apart as every year.
There are a several benefits for
well-child check-ups:

Prevention: Your child gets
scheduled immunizations to prevent illness and you have the opportunity to ask your pediatrician
bout nutrition and safety in the
home and at school.
Tracking growth and development: Parents will be able to see
how much your child has grown in
the time since your last visit and
you are given the opportunity to
talk about your child’s development, milestones, social behaviors
and learning.
Raising concerns: It is helpful
to make a list of topics you may
want to talk about with your
child’s pediatrician such as development, behavior, sleep, eating or
getting along with other family
members. Bring your top three to
five questions or concerns with
you to talk with your pediatrician
at the start of the visit.

Team approach: According
to The American Academy of
Pediatrics (AAP) regular visits
create strong, trustworthy relationships among pediatrician,
parent and child. Working as a
team, helps develop optimal
physical, mental and social
health of a child.
Health Center at Limon
719-775-2367
820 1st Street
Limon, CO 80828
Health Center at Kiowa
720-389-9763
320 Comanche Street
Kiowa, Co 80117
Health Center at Strasburg
303-622-9237
55981 E Colfax Ave.
Strasburg, CO 80136
To learn more about Peak Vista
visit peakvista.org

Nubites Nutrition Tips for Today’s Families
numatters.com No. 272

A Healthy Plate Starts in the Grocery Store
The person who buys the groceries often decides what the family will eat.
Make healthy choices!


Buy fresh and canned fruits for snacking. Choose the traditional fruits such as apples,
es, grapes and bananas.

orang-

 Skip sugary drinks. Don’t put soda in your grocery cart. If you don’t buy it, your family can’t drink it
at home.
 Buy healthy foods to snack on - whole wheat crackers, fruit and popcorn.
 Buy lean meats. Keep frozen chicken breasts in your freezer for quick meals. Choose ground beef,
chicken or turkey that is at least 92% lean.
 Buy whole grain breads, crackers, tortillas, breakfast cereals and brown rice.
 Switch to skim or 1% milk for everyone in your family over the age of 2 years.
If healthy foods are in your cupboard and refrigerator, your family will eat them!
www.numatters.com
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Library Hours, Story Hour & Bookmobile Schedules
Limon Memorial Library Hours
M–F: 10:00 am -8:00 pm
Sat.: 10:00 am-2:00 pm
Toddler Story Hour every
Wednesday at 10:30 a.m.
Lincoln County Bookmobile
Makes stops bimonthly at Arriba,
Genoa, Hugo, Limon, and Karval. For
more information call 719-775-2163
or reach by email at
lcbookmobile@yahoo.com

Hugo Public Library Hours
M-F
2:00 pm-6:00 pm
Kiowa County Public Library Hours
M– F 8:00 am-4:30 pm
Toddler Story Hour is Thursday
mornings at 10:00 am.

Cheyenne Wells
Library Hours
M:
9:00 am-6:00 pm
T-Th: 9:00 am-4:00 pm
F:
9:00 am-2:30 pm
Sat:
10:00 am-1:00 pm
Toddler Story Hour is Wednesday
mornings from 10:00 am to 10:45 am.

Cheyenne County
Provider Meeting and
Training Night
Thursday, Sept. 21st
6:30 p.m.
Cheyenne Wells
Christian Church
485 S. 1st Street,
Cheyenne Wells
Training to be offered:
Pyramid Training
Social Emotional
Development

Lincoln County
Provider Training Night
To begin in September
Date TBD
DHS Meeting Room/
CKLECC Office
455 1st Avenue
Limon
Training to be offered:
Pyramid Training
Social Emotional
Development
All Providers are welcome
(You DO NOT have to be a licensed
child are provider to attend.
Family, Friend and Neighbor Care
Providers are welcome!)
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Cheyenne, Kiowa and Lincoln Counties
Early Childhood Council

Important Contacts

455 1st Avenue, Limon, CO 80828
PO Box 235, Limon, CO 80828
Phone: 719-775-9728
Email: cklecc@esrta.com
IMPORTANT WEBSITES:

earlylearningco.com
coloradoofficeofearlychildhood.com
coloradoshines.com
cklecc.org

Cheyenne County
Prairie View Clinic
(719) 767-5669
Public Health
(719) 767-5616
Sheriff’s Dept.
(719) 767-5633
Human Services
(719) 767-5629
WIC
(719) 346-8732
1st Thursday of every
month at 560 W. 6th
N., Cheyenne Wells,
719-767-5616
Lincoln County
Public Health/WIC
(719) 743-2526 - Hugo
1st and Last Wed. of
every month at 326
8th Street, Hugo
Public Health/WIC

Become A CKLECC Member
If you or anyone you know may be interested in
becoming a member or a partner of the Cheyenne,
Kiowa and Lincoln Counties Early Childhood Council
please contact the Council Coordinator, Julie Witt at
719-775-9728 or by email at cklecc@esrta.com.
The mission of CKLECC is to provide a comprehensive, high quality, coordinated and accessible system
of support through collaborative community partnerships and resources for all children and families to
ensure they are healthy and thriving as a part of a
caring community.

BABY & ME
Tobacco Free Program

Participate in 4 prenatal quit smoking sessions. Quit smoking and stay quit during pregnancy. Stay smoke free after the baby is
born and receive a monthly voucher for
FREE Diapers for up to 12 months!
To enroll contact Lincoln County Public
Health at 719-743-2526 or
Cheyenne County Public Health at
(719) 767-5616

(719) 775-8864 Limon 1st Four Tuesdays of each month at
455 1st Avenue, Limon
Sheriff’s Office
(719) 743-2426
Human Services
(719) 743-2404
Peak Vista
(719) 775-2367
Gordon Clinic
(719) 743-2155
Limon Family Practice
(719) 775-8662
Kiowa County
Police Department
(719) 438-5590
Social Services
(719) 438-5541

Public Health
(719) 438-5782
Early Intervention
Colorado
www.eicolorado.org
888-777-4041
Centennial
Mental Health
(719) 775-2313
(719) 346-8183
South East
Health Group
(719) 336-7501
Nurse Family
Partnership
(719) 760-2153

Eads Medical Clinic
(719) 438-2251

CKLECC Board of Directors
Board Chair - Dennis Pearson
Kiowa County Dept. of Human Services
Board Vice Chair– Rod Pelton,
Cheyenne County Commissioner
Secretary - Luci Reimer, Limon Memorial Library
Treasurer - Casey Halde, Parent Cheyenne County
Lora White, Country Living Learning Center, Hugo
Lisa Thomas, About F.A.C.E.
Cindy Ferree, Limon Child Development Center
Patricia Phillips, Lincoln County Dept. of Human Services
Ryan Wollert, Prowers County Public Health
Bethany Head, Baby Bear Hugs
Lindsey Barlow, Blissful Strides

