CKLECC Council & Board of Director Meeting Minutes
MINUTES

MARCH 7, 2022

1:00 PM – 2:30 PM

MEETING CALLED BY

Dennis Pearson, CKLECC Board Chair

TYPE OF MEETING

Monthly CKLECC Council & Board of Directors Meeting

IN PERSON/VIRTUAL MEETING

Dennis Pearson, CKLECC Coordinator Board Chair

FACILITATOR

Julie Witt, CKLECC Coordinator

NOTE TAKER
TIMEKEEPER

In Person: Haley Leonard (Financial Manager); Julie Witt (Council Coordinator); Luci Reimer
(Secretary/Limon Memorial Library); Dennis Pearson (Board Chair/Kiowa County DHS)
Zoom: Lisa Thomas (About F.A.C.E.); Jennifer Paintin (Baby Bear Hugs); Autumn Pelton (Cheyenne
County Public Health); Kailey Meardon (Southeast Health Group); Carole Spady (Quality
Improvement Coach); Sharon Mauch (Family Representative, About F.A.C.E.); Vicki Folkerts (Eastern
Colorado Services).

ATTENDEES

Absent Board Members: Cindy Ferree, Collene Walsh (term up this month), Amber Ellis

Agenda topics
FEBRUARY 7TH MEETING MINUTES WERE APPROVED BY
CONSENSUS OF THE BOARD. AUTUMN MOTIONED TO APPROVE AND
KAILEY SECONDED THE MOTION.
COMMUNITIES THAT CARE

DISCUSSION

AUTUMN PELTON

Autumn Pelton, Prevention Coordinator, at Cheyenne County Public Health provided an update on the status
of Communities that Care in Cheyenne County. The Communities that Care Program has six main aspects.
1) It uses a Public Health approach with lower risk and increased protective factors. 2) It’s guided by social
development strategy. 3) It is community owned and operated with one community goal and one
community mission. 4) The data driver is the Healthy Kids Colorado survey. 5) It is an evidence-based
program. 6) The program is outcome focused. The program can take up to five years to show results. The
communities prepare for prevention by gathering key leaders, creating a community board, and task forces.
There are five phases of the program. Cheyenne County is in in year six. They are getting reorganized
following COVID. They are developing a community profile, creating a plan, and working to implement and
evaluate. New cancer prevention work is in the future. Cheyenne County is to the community board phase.
The program is for all types of prevention including alcohol, drug, and child abuse.

CONCLUSIONS
ACTION ITEMS

MINUTES

DISCUSSION

MINUTES
DISCUSSION

PERSON RESPONSIBLE

COORDINATOR REPORT

DEADLINE

JULIE WITT

Julie reported she had completed the data for the pilot of the ECCLA Data Tool. If the tool works as hoped
it will be a great way for CKLECC to track data around council work. Nine programs have signed on to
participate in the CKLECC Food Program. Limon Child Development is the first provider to agree to
participate as a provider for the CKLECC Child Care Tuition Assistance Program. Four applications have
been received. Several applications have a parent with farming income. Julie asked for suggestio ns from
the group on how to determine monthly income for these families. It was suggested Julie reach out to the
accountant who manages CKLECC’s tax return to see what he suggests. The Share the Spirit event is
scheduled for Wednesday, March 30 th at Limon Child Development Center (LCDC). LCDC has 73 shoe
applications approved by parents. CKLECC will need to provide volunteers the day of the event. In addition
to CKLECC staff, Julie will be looking for two other people to help. The annual tra ining day event is
scheduled for Saturday, April 23 rd from 8:00 a.m. to 3:00 p.m. The event will be virtual, but those wishing
to join Julie at the office to login to the event together may do so. Haley and Julie must submit the 2023
SFY budget to the state by April 1 st. Julie mentioned they would be basing the budget on what the 2022
budget looks like. They will submit it and present it to the board for review at the April meeting.
QUALITY IMPROVEMENT COACH REPORT

CAROLE SPADY

Carole reported that she has been working with six Colorado Shines quality improvement sites – Karval,
Country Living Learning Center, Genoa-Hugo Pre-School, Kit Carson, Eads, and Limon Child Development
Center. She has completed observations using the environmental rating tools at most sites. Next, she will
be working with each site to complete spend down of their grant funding. Carole mentioned that the food

program will help with quality improvement at each site as they must follow USDA gui delines. Carole
believes three of the sites could eventually apply for a Colorado Shines Level 3 rating. Carole held a
provider training in Limon in February. The next training will be in March and will have an art topic. Carole
held a home child-care pre-licensing class in Eads. The only participant ended up being from Prowers
County.

CONCLUSIONS

MINUTES

DISCUSSION

FFN & FUN TOTE PROGRAM

JULIE WITT

Candie was unable to attend the meeting. Julie reported that she provided 18 bags in February and will do
the same in March. Candie has been working on the resource distribution bags for the Share the Spirit shoe
event at LCDC and bags for child find in Genoa-Hugo, Karval, and kindergarten round up in Limon. All
preschools in the council area will receive ready for kindergarten bags in May to give their kids before the
end of the school year. All bags include a book.

CONCLUSIONS

MINUTES

COUNCIL MEMBER UPDATES

COUNCIL MEMBERS

Vicki Folkerts provided an update on Early Intervention. The program has gone through eligibility changes.
Due to the changes, there is worry some children in need of services may be left out. An Early Start
program is being designed to meet the needs of those who may no longer qualify for Early Intervention.
Referrals will no longer go directly to Vicki but to a state location. Evaluations will no longer be done by
schools or BOCES, but by state teams. There is worry about missing the local connections.
DISCUSSION

Jennifer reported that Baby Bear Hugs would be holding it’s virtual auction April 9 th – May 8 th.
Julie reported that Amy Nations with Centennial Mental Health let her know that Lincoln and Cheyenne
Counties do not have an early childhood mental health specialist to replace Danielle Stor evik. Amy and
another ECE specialist are willing to help cover areas if programs are in need. There are also summer
services available.

CONCLUSIONS

MINUTES

DISCUSSION

FEBRUARY CHECKS/EXPENDITURES/FINANCIALS

HALEY LEONARD

Haley provided the February check detail report. Checks included taxes, payroll, CenturyLink, Food Program
checks to Crowe’s Stop n Shop, Osbornes, Kit Carson Market, Cheyenne Wells Grocery, and Stop n Shop,
utilities, rent, mileage, offices supplies, OJC Scholarship, Limon Leader advertising, and credit cards.
Monthly expenditures were as follows: Buell $223, Child Care Resource and Referral (CCRR) $615, Colo rado
Shines Quality Improvement (CSQI) $4,802, Expanding and Emerging (E&E) $1,919, Family Child Care
Home Navigator (FCHN) $680, Lincoln County $638, Systems Building (SB) $7,148, totaling $16,028. The
deposit detail report included: CSQI $4,274, CCRR $125, SB $4,143, E&E $3,723, totaling $12,267.48. The
balance sheet for February reflects a balance of $24,191. We are waiting on approximately $12,000 in
reimbursements for December from the state. Funding left by source is as follows: SB $24,239, CSQI
$26,564, CCRR $5,066, FCHN $3,760, E&E $8,836, Buell $16,951, Lincoln County $16,756 (reimbursement).
$31,323 is the estimated total of funding that will need to be spent by June after usual expenses and
payroll. Haley is confident that with the shoe event, food program, training day, and BLAST classes spend
down will be no problem. Haley requested that the board approve a $5,000 check to send the Share the
Spirit Foundation to get shoes ordered for the March 30 th event. Luci motioned to approve a $5,000 check
to be sent to the Share the Spirit Foundation. Lisa seconded the motion and the board approved. Autumn
made a motion to approve the February checks and financial reports. Luci seconded and the board
approved.

CONCLUSIONS

MINUTES

DISCUSSION

CONCLUSIONS

OPEN BOARD POSITIONS

JULIE WITT

Julie reminded the board that there are still two open board positions. Collene’s term is up this month.
Tammy Yoder was unable to accept a position on the board due to her schedule. We must fill the two
positions within 90 days, or a waiver will need to be submitted to the state. Ideally, we need at least one
new board member to represent Cheyenne County. The early childhood rules and regs state
representatives must reside or operate in the county. Autumn mentioned she reached out to two Cheyenne
County parents, but they were too busy. It was suggested Julie reach out to Soraya Frank, Cheyenne
County DHS Director and find out who the Cheyenne County nurse family partnership nurse is. Lisa
mentioned that we could investigate community and faith-based organizations as well.

MINUTES

DISCUSSION

SCHOLARSHIP REQUEST

MINUTES
DISCUSSION

JULIE WITT

A previous scholarship applicant has contacted Julie about the possibility of CKLECC paying for her CDA
application. CKLECC had approved a check for $500 for this same applicant back in the fall as she was
employed at Country Living Learning Center (CLLC). The check was never sent because she resigned. She
has applied for a new job opening at the center. CLLC has informed Julie they would like to hire her, but
she must be qualified. Julie asked the board if they are willing to reconsider paying for the cost of the CDA
application. The board agreed they would be willing to help if a new scholarship application were
submitted.

FUTURE MEETINGS

JULIE WITT

The next regular Board/Council Meeting will be Monday, April 4th from 1 – 3 p.m. with a virtual and in
person option. **Julie reminded the group that the Colorado Children’s Campaign Kids Count
Presentation would begin at 1:00.
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